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Our country is in a new age that aimed at constructing cities and
developing communities, most of the country are exploring how to
construct the community and find a new way to conduct community
service. As an essential part of community construction, social work
service works in many ways: meeting multiple needs of community
residents, preventing and solving social problems,and promoting
community development. In new age, as one of these new trends,
project-based social work service introduced project management theory
and apply it in many aspects. Shenzhen is in the process of accelerating
the community development speed, and promoting community service
level, it argued that social workers can operate the community service
centre in a project way. More than 4 years’ practice lead to a large scale
and great validity. So we can take it as a positive exploring in new age.
This study focuses on the operation mechanism of project-based
communities service centre, and base on the analysis of a communities
service centre in Shenzhen.
The theory of project management and regional development model
provide theory support to this study. This study took XN Community
Service Centre as the research object, and collected information by
literature study and field study. Conclusions are as follows: first, the













multiple needs, planing according to resource, and valuing evaluation;
second, it also has advantages, such as flexible, with explicit goal and
high efficiency, easy to evaluate, and systemic services; third, some
problems affect the operation of community service centre in negative
way, such as shortages and high turnover of staff, defects on service
conducting and documents keeping, simplex financial support and
insufficient capacity of service planning. But， project-based operation
does have positive significance.
The arrangement and logic of this article are as follows: chapter 1 is
the preface, which argues the background and question, the aim and
meaning of this study, and the literature review; chapter 2 is about the
study design, including key concepts, theory frame, idea of study,
methodology, and the study object’s information; chapter 3 is the case
study about the operation mechanism of community service centre in
Shenzhen; chapter 4 is the reflection, argued the problems of operation
mechanism and gave suggestions; finally, concluded and pointed out the
limits. In the hope of providing materials for the further research, the
researcher tend to enrich the research of project-based social work
application by this study .
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街道三级政府购买服务的格局。 2008 年投入 500 多万元在两个区的 9 个试点开
展专项服务，2012 年实现了每个街道至少建立一个家庭综合服务中心的布局，


























2011 年发展至今，5 年时间经历了由点到面，逐步扩大的过程，从最初的 6 家，
























































































第四是对社区服务工作模式的研究。罗夫曼（Jack Rothman）于 1967 年提
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